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The Process in Which Newly Graduated Nurses Find Ways to Cope with
Difficulties at Work: Analysis of Their Interview 3 Years After Employment

i b
Michi Kashiwa
L
(Abstract)
The purpose of this study was to clarify the process in which newly graduated nurses find ways }9‘@%

to cope with difficultics at work. We performed semi-structured interviews with 8 nurses all on their
third year of work after graduating, and we focused on their difficultics and how they dealt with them,
and then analyzed the contents of the interviews using 2 modified grounded theory approach. From the
results, we generated 28 concepts and placed them into the following six categories that we derived as
processes in which inexperienced nurses found ways to cope with their difficultics: [Making an cffort to

continue working at their current workplace, even though they feel they cannot cope with first-time
encountered things very well] [Due to anxiety that they cannot do their job correctly, they diligently o —_ =2+ o -

attempt to learn how to do the job well] [Understanding their responsibilitics as a nurse from a system = *E %ﬁa . %ﬁélég ﬁ% Efﬁb\4j:$i0) ;E/\O)
of support, while adjusting to the aptitude required for nursing] [Noticing their own changes while they jﬁﬂ@'ﬁ:ﬁ%% II:I:lI a_j I:I tz . Z"T_\ff§3ﬂ5

continue with their quest for perfection] [Although they worry about new difficulties that start to appear

as they gain more and more experience, they take one step] and [thinking about leaving their job]. E @EE% Efﬁ/\o)/r \/9 t“ 1— CJ: D . E K
These 6 categories included distinctive difficultics and ways to deal with those difficultics that the *%*$ﬁ1@% E% ?/E_\E':Ig. 20 17’ 26( 2 )’ p . 1_ 10.

nurses experienced during between their first and third years on the job. They were regarded as pro-
cesses for moving forward while finding out the best method for managing themselves, according to their
daily situations. This process should be considered as a form of resilience that is held by nurses, and

support for inexperienced nurses to acquire this resilience was suggested as one way of support for oc-

cupational continuation. =

F—7—F: B L BREME LYUIYR } :\:’.— 'j— I\ >7

Key words : difficulty, coping, occupational continuation, resilicnce
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Nurse leaders' strategies to foster nurse resilience

Holly Wei i, Paige Roberts 2, Jeff Strickler >, Robin Webb Corbett 4
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Abstract
Aim: To identify nurse leaders' strategies to cultivate nurse resilience.

Background: High nursing turnover rates and nursing shortages are prominent phenomena in health
care. Finding ways to promote nurse resilience and reduce nurse burnout is imperative for nursing
leaders.

Methods: This is a qualitative descriptive study that occurred from November 2017 to June 2018, This
study explored strategies to foster nurse resilience from nurse leaders who in this study were defined as
charge nurses, nurse managers and nurse executives of a tertiary hospital in the United States. A
purposive sampling method was used to have recruited 20 nurse leaders.

Results: Seven strategies are identified to cultivate nurse resilience: facilitating social connections,
promoting positivity, capitalizing on nurses’ strengths, nurturing nurses’ growth, encouraging nurses’
self-care, fostering mindfulness practice and conveying altruism.

Conclusions: Fostering nurse resilience is an ongoing effort. Nurse leaders are instrumental in building a
resilient nursing workforce. The strategies identified to foster nurse resilience will not only impact the
nursing staff but also improve patient outcomes.

Implications for nursing management: The strategies presented are simple and can be easily
implemented in any settings. Nurse leaders have an obligation to model and enable evidence-based
strategies to promote nurses' resilience.

I Keywords: nurse burnout; nurse leadership; nurse resilience; positivity: self-care.
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